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Call for External Evaluator  
 
 
Terms of Reference  
The ECoVEM project consortium searches for subcontracting an External Quality Expert (EQE) 
to provide an independent review, including recommendations, on the achievements of the project 
implementation and the overall performance against plans and objectives.  

In lieu of an individual expert, the Consortium will consider applications and proposal by 
organisations (companies, agencies, foundations) specialised in monitoring and evaluation of 
educational projects at European level. The proposal by the organization have to clearly identify 
the name of the staff (individual expert(s)) which will perform the assignment. Overall, the staff 
have to demonstrate the skills and experience required for individual EQE. The fee mentioned in 
this Terms of Reference is intended as maximum contract value for the engagement as EQE, 
being the contract assigned to an individual expert or an organization.  

1. Summary of ECoVEM project 
ECoVEM project brings together VET centres, polytechnics, industrial associations, social 
partners to establish European Cooperation platform of Vocational Excellence in Microelectronics 
to tackle the challenges of: digitalisation, artificial intelligence, green technologies, gender equality 
and technology, integration of migrants. ECoVEM builds on and complements the strengths of 
national VET systems in countries with more-advanced VET and supports the not so advanced 
regions to achieve VET excellence. The project implements innovative instructional approaches 
towards life-long capacity to self-regulate learning, hard skills and soft skills using the 
ecosystems-based theoretical models and performance support systems. ECoVEM contributes 
to the sustainable VET governance at national and EU levels through involvement of policy 
makers in VET and employment, social partners, industrial associations and companies for:  

- lifelong teacher training and stimuli for raised teacher’s qualification 
- implementing the advanced countries’ best practices and approaches to excellence in 
VET into less advanced regions  
- efficient financial models for VET including work-based and apprenticeship and for 
investment in VET and applied research  
- rising the role of VET in Smart Specialisation Strategies. 

2. Expertise and skills required for the external evaluator 

Qualification  
The candidate must have at least MSc degree in Educational Sciences or in Microelectronics. 

Skills and experience 
EQE has to demonstrate some relevant skills, including: 
- robust understanding of quality processes, expected activities, outputs and quality review 

processes; 
- demonstrated knowledge of the functioning of the VET sector in Europe and related EU tools 

(EQF, ESCO, ECVET) 
- proven professional experience in evaluation process and monitoring process of international 

collaborative projects, in order to efficiently evaluate the final products and contents of the 
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training activities, publications and other materials, as well as to monitor the effectiveness of 
ECoVEM project management (previous experience in EU-funded project is an asset); 

- familiarity with the Erasmus+ programme, previous experience in KA3 Support for Policy 
Reform is an asset; 

- excellent English language and reporting skills; 
- ability to effectively communicate evaluation results and feedbacks. 

In order to provide a professional and independent review, the individual EQE shall not have any 
concurrent contractual engagement with the consortium members. 

3. Tasks and Deliverables 

Tasks 
- to review ECoVEM processes and products, according to the OECD/DAC  evaluation criteria 

of relevance and fulfilment of objectives, development effectiveness, impact and 
sustainability, for project /programme evaluation; 

- to provide quarterly feedbacks on quality assurance processes and methodologies; 

- to prepare the intermediate (on Month 24) and final (on Month 48) external evaluation reports. 

Deliverables 
- Mid-term report about project implementation provides an external perspective to 

achievements so far reached, and the overall performance of the Project against plans and 
objectives; it also provides recommendations on the various aspects of Project 
implementation, including quality of the deliverables, consortium working relations, internal 
communication, processes, results, etc.  

- Final report ensures an external and professional perspective into project processes and 
results; in addition to capturing the overall quality of the project in all its aspects, it also 
provides valuable lessons learned and good practices to inform the work of partners in further 
exploiting project results beyond its lifetime.  

Conditions for the service 
EQE is provided full access to all project documentation to empower her/him to carry out a thorough 
assessment of the project. EQE undertakes to carry out the required service within the specified 
timeframe. EQE agrees to maintain the confidentiality of data that may be generated or disclosed 
during the provision of the required service. 

4. Total Fee  
The total fee for the engagement of the EQE is up to EUR 20,000.00 with all taxes included. 

5. Deadline and requirements for the application  
The deadline for presenting the application for the job is 26 February. Application shall be sent by 
email at the address: slava.malenkova@tu-sofia.bg 

Applicants shall present their CVs, clearly demonstrating the skills, competences and experiences 
required in this terms of reference. In addition, the applicant has to present a short memo / 
abstract on how he/she intend to perform the assignment. 
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